LEADERSHIP DEVELOPMENT PROFESSIONAL LEARNING 2019-20

®
QHerstire
CONGLOMERATION

Learn. Grow. Change.

Leadership August 2019 October 2019 December 2019 February 2020

Development Week 19-23 21-25 9-13 3-7

ILTs 19 21 9™ 3t

Morning: (Math & Science)

Afternoon: (ELA & S.S.)

Principals, Vice Principals, & 20® 22nd 10" 4

Fellows

Assistant Principals and 21t 23rd 11> 5t

Professional School

Counselors

Assistant Principals and 2204 24t 12 6™

Professional School

Counselors

PLC Coaches 231 25% 13* 7t

September 2019 November 2019 January 2020 March 2020

Wednesday- Elementary September 18" November 20" January 22 March 11™

Thursday- Secondary September 19" November 21* January 23" March 12"

Equity (Optional PD) September 2019 November 2019 January 2020 March 2020

Wednesday 11" 13" 15" 4*
Session 1 Session 2 Session 3 Session 4 Session 5

September 3" October 3™ November 7 January 7° February 20"

Session 1 Session 2 Session 3 Session 4 Session 5
March 24" April 2™
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Feeder Pattern Week September November January 2020

:j‘;g S‘?L‘e_gf’;ge‘xan attend. Anytime between Anytime between Anytime between
Feeder patterny can choose which 9/3 and 9/17 11/6 and 11/20 1/29 and 2/12

day to hold their meeting.

Principals Business August 2019 January 2020

Meeting

Monday August 26" January 13 (half day)

Data Week Last of October 2019 First of December 2019 Last of February 2020
District Leaders Data Day

Traditional Elementary (Zones 1, 28th 2nd 24th
2,3)

Traditional Elementary (Zones 4, 29® 31 25
5, 10)

I-Zone Elementary 29* 34 25T
Continuous Improvement 29* 34 25®
Elementary-K-8

E-Zone 30" 4 26"
Traditional Middle 30" 4* 26"
I-Zone Middle 30" 4 26"
Continuous Improvement Middle 30" 4* 26"

Traditional High
I-Zone High

Continuous Improvement High
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U-Zone

(Elementary/Middle/High)

Alternative and Specialty Schools 31 50 27*
Feeder Pattern Meeting | August/September October January 2020
Feeder Schools Anytime between Anytime between Anytime between

8/20 and 9/3 10/1 and 10/11 1/14 and 1/28
Focus Group Week November June 2020

(During Conglomeration)

Principals 12
APs 12"
PLC Coaches 12"
New Principals June 2019 Leadership June 2019
Institute Conglomeration
Fogelman Center June 10-12 Hilton June 3-7
New Principals June 2020 Leadership June 2020
Institute Conglomeration
Tentative Hilton June 15-16 Hilton June 8-12
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